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KEY CONCEPTS

☛ Describing business ideas

☛ Identifying business opportunities

☛ Sources of information and assistance

☛ Methods of gathering information (market research)

☛ Identifying market needs

☛ Factors affecting the market

INVESTIGATE MICRO BUSINESS 
OPPORTUNITIES

UNIT BSBSMB301

This unit describes the skills and knowledge required to consider the major 
elements of a business idea, undertake research to determine viability of  

the business opportunity and present the idea with reference to the 
 legislative frameworks affecting the business.
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Chapter 1:  Describing business ideas

CHAPTER 1
DESCRIBING BUSINESS IDEAS

WHAT IS A MICRO BUSINESS?

A micro business is a type of small business that has fewer that five employees. Broadly 
stated, it is a business started with as little capital as possible or less capital than would 

be usual for a business. The term is often used in Australia to refer to a business with a single 
owner-operator and no employees.

According to the Australian Bureau of Statistics, of the total 1,282,000 businesses in Australia, 
370,000 of these are micro businesses. These form the backbone of our economy, making a 
vital contribution to industry gross product, and are a key component of regional Australia. Micro 
businesses also act as a ‘seedbed’ for entrepreneurial talent. In recent years they have made a 
major contribution to employment growth, and are becoming the main source of employment for 
women, young Australians and employees affected by the downsizing of larger organisations.

The nature of the Australian economic environment, in which diversity and private enterprise 
feature highly, provides great opportunities for those with the innovation, initiative, confidence 
and motivation to embark on a micro business venture.

INDUSTRY SECTORS
A way to classify businesses is based on the type of activity they undertake. Businesses 
conducting similar types of activities can be grouped into an industry sector. There are four 
main types of industry – primary, secondary, tertiary and quaternary, as illustrated below.

Agriculture, 
farming, fishing

Mining

Manufacturing
Construction

Wholesale trade

Retail trade, 
entertainment

Services

Information 
technology

Culture

PRIMARY SECTOR SECONDARY SECTOR TERTIARY SECTOR QUATERNARY SECTOR
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Chapter 2:  Identifying market needs

It is important that the steps outlined below are followed, in order to carry out desk research. 
The researcher should:

Online searching

Because of the volume of information potentially available on 
the Internet, conducting online research can provide excellent 
information. However, you must always ensure that your web- 
gathered information is from established, authentic and authorised 
sources to ensure its validity.

Generally, online information is available free of charge; however, 
the growth in subscription databases has allowed innumerable 
industries and organisations to charge subscription fees for 
access to information on their databases.

Boolean search techniques
There are many thousands of pages accessible on the Internet. 
When you conduct a search on a key word, you will receive a list 

Have a clear 
idea of what 

information is 
being sought, 

and why.  

Plan how 
to go about 
finding this 

information.

Collect the 
information and 

record it. 

Analyse the 
information. 

For example, 
market trends in 

the café business, 
the number of 
cafés located 
in a particular 

geographic area, 
and so on.

For example, search 
Australian Bureau 
of Statistics data, 
search databases 
in the library and 

online, inquire at the 
local government 

authority, and so on.

Use notes, 
photocopies and 

printouts, and 
be sure to note 

the source of the 
information; firstly 

so that it can be 
retraced if necessary, 

and secondly, so 
that a judgement 

can be made on the 
accuracy and recency 
of that information.

This means making 
judgements regarding 

its accuracy 
(remember that all 

secondary data was 
originally generated 

from primary research 
– How trustworthy 

are the results likely 
to have been?) It also 
means putting all the 
pieces of information 

collected together 
into a meaningful 

whole, by looking for 
common links and 

patterns.

STEP 1

GATHERING INFORMATION FROM SECONDARY SOURCES

STEP 2 STEP 3 STEP 4
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Chapter 3:  Factors affecting the market

CHAPTER 3
FACTORS AFFECTING THE MARKET

Any business enterprise cannot function in isolation. There are many factors that can have an 
impact on how a business is run and its chances of ongoing viability. To achieve long-term 

success, you as a prospective business owner must be aware of the trends and developments 
that are taking place in the environment in which the business will operate, and be able to 
respond to and manage these influences.

THE BUSINESS ENVIRONMENT

The business environment has three parts – the macro, operating and internal environments 
(see figure below). A business has different levels of control and influence over each part 

of the environment. 

INTERNAL

culture

employees

management 
style

business 
structure

OPERATING

local 
communitycompetitors

customers suppliers

MACRO

laws and 
regulations

technology

economy

social trends

THE THREE BUSINESS ENVIRONMENTS

government 
policies

culture

demographics

nature

owners bank
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UNIT BSBSMB301

1.  Macro environment

This is the ‘big picture’. The macro environment has a marked influence on a business, but the 
business has little control over the factors in this environment. Influences include:

• laws and regulations
• government policies
• technologies that are new and changing
• demographics
• social and cultural trends
• economic issues such as consumer spending, growth, interest rates and inflation. 

For example, if you were considering starting up a takeaway coffee outlet, factors in the macro 
environment that you would need to take into consideration include: 

• wage policies
• interest rates and how they will affect hire purchase and leasing costs
• health and safety regulations
• the health consciousness of customers
• whether the people living in the local area perceive a need for your coffee and how often 

they will buy it.

The natural environment is an important consideration. Businesses have long had seasonal 
fluctuations in trade, and the climate also influences what customers want to buy. Natural 
disasters such as flood or drought can affect how a business operates, what people buy and 
what they need. Natural resources such as water and land can determine whether a new 
business is viable or if an existing one can continue.

Analysing the macro environment of a business

PEST is a method that can used to analyse the 
macro environment of a business. PEST is an 
acronym identifying the four elements of the macro 
environment:

• Political and legal factors:  tax policy, industrial 
relations laws, environmental regulations, trade 
regulations

• Economic factors:  interest rates, inflation, 
growth, foreign exchange rates

• Social and cultural factors:  population growth 
and aging, religious beliefs, community demands and expectations for safety, value for 
money and ethics

• Technological factors:  rate of change, automation, research and development. 

Each of the factors identified in a PEST analysis are examined in terms of their impact on the 
business and the likelihood of it occurring. The analysis should be ongoing, so that changes 
and trends can be identified and included when making decisions about the business. 
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