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Chapter 1:  Evaluating Business Opportunities

KEY CONCEPTS

☛ Key factors that influence business viability

☛ Personal and family needs and commitments

☛ Personal skills and attributes

☛ Determining business viability

☛ Business risks

☛ Key stakeholders

☛ Business proposal

DEVELOP A MICRO BUSINESS PROPOSAL
UNIT BSBSMB302

This unit describes the skills and knowledge required to research the 
feasibility of a business opportunity, and to present a business idea in 

formats suiting a range of stakeholders.
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Chapter 1:  Evaluating Business Opportunities

CHAPTER 1 
EVALUATING BUSINESS OPPORTUNITIES

WHAT IS A MICRO BUSINESS?

A micro business is a type of small business that has fewer that five employees. Broadly 
stated, it is a business started with as little capital as possible, or less capital than would 

be usual for a business. The term is often used in Australia to refer to a business with a single 
owner-operator, and no employees.

According to the Australian Bureau of Statistics, of the total 1,282,000 businesses in Australia, 
370,000 of these are micro businesses. These for the backbone of our economy, making a vital 
contribution to industry gross product, and are a key component of regional Australia. Micro 
businesses also act as a ‘seedbed’ for entrepreneurial talent. In recent years they have made a 
major contribution to employment growth, and are becoming the main source of employment for 
women, young Australians and employees affected by the downsizing of larger organisations.

The nature of the Australian economic environment, in which diversity and private enterprise 
feature highly, provides great opportunities for those with the innovation, initiative, confidence 
and motivation to embark on a micro business venture.

Industry sectors and types of businesses are discussed in detail in Unit BSBSMB301: 
Investigate Micro Business Opportunities.

REASONS FOR STARTING OUT IN MICRO BUSINESS

Most people at some stage in their lives consider, or at least give a passing thought to, 
starting a business of their own.

Some of the many reasons and benefits that individuals have given for embarking on a micro 
business venture include:

 • To earn a better living/make more money for yourself. If your business is a success, 
then this may be the eventual outcome, but there are likely to be some hard times in the 
initial stages.

 • To be your own boss and totally independent. Being your own boss means making all 
the decisions, and taking responsibility for all the outcomes – good and bad. You may be so 
independent that it becomes lonely.

 • To have flexible working hours/better lifestyle. It may be possible to  
arrange working hours around your other activities to some extent, but 
there are still only 24 hours in each day. In the end, you are the one  
who has to ensure the work is done.

 • To be able to develop your own creative ideas. Your ability 
to be innovative and market your ideas will become an 
essential part of your business success.

302 Business Proposal.indd   3 6/07/2015   9:12 am



44 Innovative Business Resources  ©

UNIT BSBSMB302

 • Because you see a need in the market which you can satisfy. This is really a requirement 
rather than a reason. If there is no need for your product or service in the market, then there 
will be no business.

 • To produce a better quality product/service. This will earn you the respect and recognition 
of your customers and the business will profit.

 • To build a family business that can be passed on to the next generation. What if your 
children are not interested in the business you have chosen, and have no desire to carry 
it on?

 • Because you enjoy your hobby. Perhaps the reason you enjoy your hobby is because it is 
a form of relaxation and ‘time-out’ from work. If your hobby becomes your job, will it continue 
to bring as much pleasure?

 • Because you always dreamed of having your own business. Dreams can come true, 
but in this instance, only through careful planning, management and hard work.

 • Because it is an alternative to being unemployed. It is a very worthwhile alternative, and 
could turn your life around if properly planned and implemented.

 • Because you want to try something different. Sometimes the devil you don’t know. 
Careful research into the viability of succeeding in ‘something different’ is essential before 
making the big decision.

It is important for you to identify the reason, or reasons, for wanting to go into business, because 
this will become your major motivating influence, and will impact on the goals you set for the 
business, and the risks you are prepared to take in order to achieve those goals.

ACTIVITY 1.1

WHY DO I WANT TO START  
A MICRO BUSINESS?

Research the reasons given by individuals for starting their own business, and suggest any 
further reasons which can be added to the list. Now write down your reason(s) for considering 
starting your own micro business.
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Consider some of the following desirable or undesirable features of a business:

 • ease of location:  prominent or obscure location, eye-catching advertisement
 • convenience:  24-hour service, radio-controlled vehicles, or an unanswered telephone
 • pricing:  high or low, fair, or out of line
 • staff:  friendly or offhand, responsive or pushy
 • promotion:  eye-catching, informative or dull, misleading
 • public image:  well-known and recommended.

Using the SWOT analysis will assist you in systematically 
identifying these sorts of positive and negative points in 
relation to your proposed business and the businesses 
of your likely competitors, with a view to developing your 
competitive advantage.

Strengths or weaknesses are likely to be evident in areas 
such as:

 • finance:  cash flow, level of assets, working capital, 
and profitability

 • production/provision: quality control, technology, methods, and plant and equipment
 • human resource management:  staff size, leadership, communication, and skills
 • marketing:  price structure, promotion, product/service mix, and distribution.

Opportunities or threats are likely to be found in areas such as:

 • competition:  new competitors, aggressive competitive strategies
 • the economy:  interest rates, inflation, unemployment
 • government policy:  imports and tariffs, legislation, taxation

Think about a business you personally 
patronise. Some of the reasons for chosing it 
and continuing to deal with it may include...

• its convenient location
• you were directed to it from 

advertisements
• it was recommended by a friend or 

colleague
• you knew the owner or a staff member
• its name came to mind because of an 

advertisement
• you had seen its service or supply 

vehicles driving around on the streets.

Think about businesses with which you have 
stopped dealing. You may find you have 

turned to their competitors because of your 
dissatisfaction with:

• unanswered and unreturned telephone 
calls

• unkept promises regarding starting or 
delivery dates

• inappropriate pricing
• poor follow-up service     
• inferior quality of the product/service.

Competitive advantage: those 
features, together with their 
associated benefits and the 
customer service provided, that 
collectively differentiate a product/
service from those of competitors 
in a positive sense.
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ACTIVITY 2.5

CLARIFYING THE PLANNING PROCESS

Lauchlan has decided to start his own business, and you have managed to convince him that a 
business proposal is a worthwhile idea.

Follow the stages in his planning process...

Goals and aims
Before you can plan anything, you will need to establish personal and business goals.

Lauchlan has decided that he enjoys gardening, is good at it, and 
prefers working outdoors. His goal is to establish a small gardening 
service doing gardening jobs, such as lawn mowing, fertilising, 
weeding, rubbish removal and general maintenance.
He aims to provide a comfortable income for his young family, and 
pay off the loan, that he will need to purchase equipment, within his 
first year of operation.
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